PED@MLB

PROGRAM EXECUTIVE OFFICE MAKPOWER, LOGISTICS & BUSINESS SOLUTIONS

Marine Corps Applications Services

Who We Are

Marine Corps Applications (APPS) Services develops and sustains modern and innovative
Information Technology (IT) soffware solutions for acquisition programs classified as Acquisition
Category (ACAT), Business Category (BCAT) and Abbreviated Acquisition Program (AAP) by
leveraging the latest technologies and processes to meet the ever changing environment and
needs of the Marine warfighter. Agile methodology and open source technologies are applied
to rapidly develop software solutions which reside in cloud hosted environments that are in line
with industry best practices and maximize the return on investment. Marine Corps APPS consists
of three teams: Procurements, Recruiting and Training (PRT), Warfighting, Planning, Analysis
(WPA) and Innovation Cell.

Value to the DON

»  Develop cost efficient applications based on agile methodology and open source
technologies to maximize the return on investment

®  Modernize the Marine Corps recruiting process by digitally managing the Human
Resources Development Process starting from first contact with a recruit

®»  |ntegrate with the DON to streamline the procurement generation process which
creates, routes for approval and applies funds to purchase requests and intra
governmental fransactions

»  |ntegrate with the DON to streamline the contract writing process by automating and
standardizing the procurement process

= Provide an enterprise training system that allows the Marine Corps to record, track and
report fraining

®  Enable combat development activities associated with the Expeditionary Force
Development System that underpins the Total Force Structure Process

»  |ntegrate with the Navy to provide clinical data collection and a data transport
capability in a deployed combat or hostile setting

= |nfegrate with the joint forces to provide deliberate and crisis action planning
requirements encompassing all force deployment planning and execution activities

®  Enables Commanders to make force preservation risk assessments by tracking a Marine's
behavior associated with increased risk/resiliency

®m  Explore and create new technologies, solutions and ideas to foster innovation within
Marine Corps APPS and across the PEO MLB portfolios
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Our Portfolio

Procurements, Recruiting and Training (PRT)

PRT delivers high-quality, well-engineered and value-added IT capabilities that facilitate the
Marine Corps procurement process, enables Marine Corps recruiting by managing the Human
Resources Development Process from the first contact with a recruit, and supports the Marine
warfighter training mission. PRT consists of the following programs: Standard Procurement System
(SPS), Purchase Request (PR) Builder, Marine Corps Recruiting Information Support System
(MCRISS), MarineNet, Marine Corps Training Information Management System (MCTIMS) and
Organizational Messaging Service (OMS).

Warfighting, Planning, Analysis (WPA)

WPA delivers high-quality, well-engineered, and value-added IT capabilities that enable and
support the full spectrum of force planning, readiness, analysis, expeditionary electronic health
records and the enterprise management of medical logistics. WPA consists of the following
programs: Command Individual Risk and Resiliency Assessment System (CIRRAS), Total Force
Structure Management System (TFSMS), Joint Force Requirements Generator Il (JFRG Il), Theater
Medical Information Program - Marine Corps (TMIP-MC), Joint Operational Medicine Information
Systems - Marine Corps (JOMIS-MC) and Strategic Management Decision Support (SMDS).

APPS Innovation Cell

The APPS Innovation Cell aligns to and augments the Program Executive Office for Manpower,
Logistics and Business Solutions’ (PEO MLB) Enterprise Systems and Services & Innovation Support
Services team. The APPS Innovation Cell raises workforce knowledge through innovation training
opportunities, exploring and incorporating innovative tools and processes and developing the
entry process for customer engagement. In addition, APPS normalizes the customer experience
for collaboration, surveys customers, identifies needs to deliver innovative capabilities and assists
customers with exploring procurement strategies and identifying available tools and solutions for
new capabilities.

Follow PEO MLB (@PEOMLB) on LinkedIn and Twitter, and check out our website!
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